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Sunday, September 21

Time Topic & Speaker

5:00pm - 8:00pm Welcome Reception at the Hilton Hospitality Suite
(Sponsored by Silver Sponsors: Segal, Motorola, WAM, and Black Hills
Energy)

Monday, September 22

Time Topic & Speaker

7:00am - 9:00am Check-in: outside conference room

7:00am - 8:15am Breakfast (Sponsored by Gallagher-Platinum): Inside conference room

8:15am - 9:00am Welcome and Flag Ceremony

9:00am - 9:45am Keynote: Welcome Out West
Reid Lance Rosenthal - Bestselling Author Threads West: An American
Saga

9:45am - 10:45am Session 1: Working with Legislative Appropriations in Wyoming

Chief Drew Perkins, Governor’s Chief of Staff

Tricia Bach, Director, Department of Administration & Information
Erin Williams, Human Resources Administrator, Department of
Administration & Information

10:45am - 11:00am Break (Sponsored by Aflac-Silver)

11:00am - 12:00pm Session 2: Prevailing Wage
Dr. Robert Godby - University of Wyoming Professor of Economics



12:00pm - 1:00pm

Lunch (Sponsored by Workday-Gold)

1:00pm - 1:45pm

Session 3: Engaging Local Government from the State Level
Ashley Harpstreith, Executive Director, Wyoming Association of
Municipalities

Taylor Rossetti, Deputy Director, Wyoming Department of
Transportation

1:45pm - 2:30pm

State Reports/Awards/Break (Sponsored by Aflac-Silver)

2:30pm - 2:40pm

Introduction Night Activity

3:00pm - 9:00pm

Activity/Dinner - Visit to the Wyoming State Museum and the
Wyoming State Capitol Building, dinner of Wyoming raised beef

Tuesday, September 23

Time

Topic & Speaker

7:00am - 8:00am

Breakfast (Sponsored by Payscale-Gold): Inside conference room

8:00am - 8:15am

Welcome and Recap

8:15am - 9:30am

Session 4: Advancing Skills-Based Practices Across the Public Sector:
An Exploration of What Has Worked Across Different Levels of
Government

Henry Bartholomay, Opportunity@Work

9:30am - 9:45am

State Reports/Awards

9:45am - 10:15am

Break (Sponsored by Blue Cross Blue Shield of Wyoming-Silver)

10:15am - 11:15am

Session 5: Future of Digital Assets
Commissioner Jeremiah Bishop, Wyoming Division of Banking

11:15am - 12:00pm

Session 6: Public Sector Compensation and HR Trends - 2025
Erik Smetana, Gallagher
Georg Krammer, Gallagher

12:00pm - 1:00pm

Lunch (Sponsored by Kindercare-Gold)

1:00pm - 2:00pm

Survey Results: Salary, Benefits, and Pay Practices & Structures

2:00pm - 2:15pm

Break (Sponsored by Blue Cross Blue Shield of Wyoming-Silver)




2:15pm - 3:30pm Session 7: Performance & Incentive Strategies
Alex Anderson, Rocky Mountain Total Rewards

3:30pm - 4:30pm Session 8: Classification Modernization
Lynn Hart, North Dakota
Kevin Cronen, North Dakota
Kay Brezny, Oklahoma
Krista Cordes, lowa

4:30pm - 5:00pm State Reports/Awards/New Executive Board Nominations

Dinner On your own

Wednesday, September 24
Time Topic & Speaker

7:30am - 8:30am Breakfast: Inside Conference Room

8:00am - 10:00am Business Meeting (member states only)
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Keynote: Welcome Out West

Reid Lance Rosenthal, a fourth-generation rancher, bought his first ranch at eighteen and has since built a
42-year, billion-dollar career in land, ranching, and business, including advising foreign governments.
Deeply connected to the land and American spirit, he has restored and preserved tens of thousands of
acres across the U.S. and abroad. His love for the West and American heritage fuels his work as a rancher,
author, broadcaster, and photographer. Rosenthal is the author of the #1 best-selling nonfiction series
Land for Love and Money, which offers real-life insights into land and real estate, and the award-winning
historical western romance saga Threads West: An American Saga, praised as “The Gone With the Wind
of the West.” His writing blends passionate storytelling with a deep understanding of land, history, and
the evolving rural American experience.

Session 1: Working with Legislative Appropriations in Wyoming

Wyoming implemented a 3 phase compensation adjustment series that took employees from 2017 pay
tables to 2022 pay tables with a compression adjustment over a 3 year period. This took collaboration
and education between Human Resources, all agency directors, the Governor's Office, and our Joint
Appropriations Committee. Explore the steps and pieces Wyoming used to show how far employees
were behind comparable markets and what was driving record employee turnover. We will showcase the
steps we took to educate the Governor and lawmakers on employee pay, lessons learned, and how we
hope to replicate this process in the future.

Session 2: Prevailing Wage (Presented by Robert Godby, PhD - Associate Professor, University of
Wyoming)

Prevailing Wages in Wyoming - what it’s for, how we do it, and challenges faced estimating wages in a
rural state like Wyoming. Join University of Wyoming Economics Professor Dr. Robert Godby to discuss
what governs Prevailing Wage, the steps for data collection and analysis, and how to use prevailing wage
to ensure government jobs remain competitive.

Session 3: Engaging Local Government from the State Level

How do State and Local Government with similar, but often competing goals coexist? How do they
manage poaching for hard-to-fill positions? Join the Executive Director of Wyoming Association of
Municipalities (WAM) and the former local government coordinator, now Deputy Director of Wyoming
Department of Transportation (WYDOT) to explore how state and local partnerships look, how to



collaborate for finite resources, and the barriers that exist that may prevent such cooperation from
flourishing.

Session 4: Translating Skills Based Hiring to Skills Based Pay with Opportunity@Work (Presented by
Henry Barholomay - Senior Manager, Policy Partnership)

Learn more about skills-based practices from Opportunity@Work, a national nonprofit whose mission is
to rewire the U.S. labor market so STARs—workers Skilled Through Alternative Routes—can regain
upward mobility, enriching their careers and communities. Skills-based practices support both private
and public sector employers to focus on the skills needed to meet their talent demands now. There is
tremendous momentum in the public sector, with 28 states advancing skills-based practices through
executive action or legislation. Opportunity@Work will lay out data points to support our understanding
of how skills-based practices can play a role in state governments across the country and will highlight
practices that have helped the public sector continue to advance skills-based practices.

Session 5: Future of Digital Assets (Presented by Commissioner Jeremiah Bishop, Wyoming Banking
Division)

Over the past few years, Wyoming has passed a series of groundbreaking legislation that makes it the
most welcoming state for blockchain businesses and development. From recognizing decentralized
autonomous organizations to creating a legal framework for digital asset custody, our lawmakers have
made it clear that Wyoming is open for blockchain business. Join Commissioner Bishop to learn about
blockchain innovation, including the $2.9 billion company Kraken and the groundbreaking Custodia
Bank, choosing to headquarter in Cheyenne.

Session 6: Public Sector Compensation and HR Trends - 2025 (Presented by Erik Smetana, Gallagher
and Georg Krammer, Gallagher)

We will explore the latest trends affecting public sector HR and compensation, including pay philosophy,
market alignment, data-driven practices, pay equity, and career design.

Session 7: Efficient Incentive Design for State Governments (Presented by Alex Anderson - Total
Rewards Strategist)

Incentives don’t have to be expensive to be effective—especially in state government, where
compensation structures are often fixed and highly scrutinized. This interactive session explores how HR
leaders can rethink rewards as strategic levers for boosting performance and retention, even within tight
budgets and rigid systems. Drawing from behavioral science, real-world case studies, and deep research
insights, attendees will leave equipped with practical, cost-effective incentive strategies tailored to
address public-sector realities. No product pitch—just actionable ideas you can take back & utilize to
elevate your unique workforce.

Session 8: Classification Modernization

State governments have modernized their personnel classification systems to focus on streamlining job
classifications, aligning them with current workforce needs, and promoting efficient and effective service
delivery. These initiatives reduce redundancy, update job descriptions for emerging roles, and enhance
recruitment and retention by providing clear career pathways and flexible, adaptable systems. Share
lessons learned and practical advice for states embarking on similar modernization efforts.



Thank you to our 2025
sponsors!

Platinum

Using a holistic approach to organizational wellbeing, at Gallagher, we maximize
the engagement of your people and the performance of your organization. With
data-informed analysis and insights, our trusted public consulting solutions and

& Gallagher technology help you achieve the business outcomes that matter most to you.
Gallagher helps you attract and retain top talent, supporting their wellbeing for
growth, future planning and optimal contribution. Learn more at
http://ajg.com/ps-class-comp

Gold

Payscale is the original compensation innovator for organizations who want to
scale their business with pay and transform their largest investment into their
. greatest advantage. With decades of innovation in sourcing reputable data and

sese quscqle developing Al-powered tools, Payscale delivers actionable insights that turn pay
from a cost to a catalyst. Its suite of solutions - Payfactors, Marketpay, and
Paycycle - empower 65% of the top companies in the US and businesses like
Panasonic, Zoomlnfo, Chipotle, AccentCare, University of Washington, American
Airlines, and TJX Companies.

KinderCare Learning Companies for Employers provides customized family
benefits for employers, including on-site and near-site early learning centers and
back-up care for last-minute child care. We partner with visionary leaders at

KL CENRERSARE.  more than 600 organizations around the country who work to make culture
count. To learn more, visit us online at
https://www.kindercare.com/employer-sponsored-child-care.
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workday

Workday is the Al platform that helps organizations manage their most important
assets - their people and money. The Workday platform is built with Al at the
core to help customers elevate people, supercharge work, and move their
business forever forward. Workday is used by more than 11,000 organizations

w around the world and across industries - from medium-sized businesses to more

than 60% of the Fortune 500. For more information about Workday, visit
workday.com.

WYOMING

Wyoming Association
of Municipalities
Building Strong Communities

Black Hills Energy
Ready

Silver

Blue Cross Blue Shield of Wyoming was founded 80 years ago and is the only
domestic health insurer in Wyoming. Providing our members with access to local
health insurance solutions that prioritize health, care, and well being for those
who call Wyoming home.

The Wyoming Association of Municipalities provides exceptional educational
opportunities for WAM Member Communities, and to advocate for the common
interests of those same cities and towns at the state and federal level. Advocating
for Wyoming's cities and towns since 1928, we support local governments with
resources, training, and legislative representation.

Aflac Incorporated (NYSE: AFL), a Fortune 500 company, has helped provide
financial protection and peace of mind for more than 70 years to millions of
policyholders and customers through its subsidiaries in the U.S. and Japan. In the
U.S., Aflac is the No. 1 provider of supplemental health insurance products. The
company takes pride in being there for its policyholders when they need us most,
as well as being included in the World's Most Ethical Companies by Ethisphere

, for 18 consecutive years (2024), Fortune’s World's Most Admired Companies for
" 23 years (2024) and Bloomberg’s Gender-Equality Index for the fourth
consecutive year (2023). In addition, the company became a signatory of the
Principles for Responsible Investment (PRI) in 2021 and has been included in the
Dow Jones Sustainability North America Index (2023) for 10 years. To get to know
us, visit us at aflac.com or aflac.com/espanol

From weatherizing your home to creating an emergency plan — there's plenty
you can do around your home and business to be ready for the change in
seasons. We're here to help you stay safe, be prepared and save energy.



MOTOROLA
SOLUTIONS

+% Segal

At Motorola Solutions, we build and connect safety and security technologies in
our never-ending pursuit to help keep people safer everywhere. Because we're
all at our best when we feel safe.

Segal is a leading, independent firm of benefits, compensation and human
resources consultants. Headquartered in New York, Segal has more than 1,000
employees throughout the U.S. and Canada. Clients include federal agencies,
state and local governments, corporations, non-profit organizations, professional
service firms and joint boards of trustees administering pension and health and
welfare plans under the Taft-Hartley Act.

For more than 80 years, Segal consultants have developed cutting-edge total
reward approaches that provide quality healthcare, secure retirement and
competitive compensation programs for public employees. We also help
employers and other plan sponsors develop efficient and secure administration
systems and procedures. Additionally, we offer insurance brokerage services,
award-winning employee communications through Segal Benz and investment
solutions through Segal Marco Advisors, Inc.

CULPEPPER

Bronze

Culpepper is singularly focused on delivering compensation data and consulting
services that you can believe in and depend on. Organizations have relied on
Culpepper for over 45 years to help benchmark and design competitive,
accurate, and effective compensation programs.



